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Summary of Project

As technology constantly increases, it becomes crucial for educational technologist (including instructional designers, IT faculty, IT researchers, etc.)  to have knowledge and access to the latest technology and news updates.  Since there are so many websites that are dedicated to education and technology, it would almost be impossible to read all of those articles and news information on a daily basis. Our project’s mission is to display news information from numerous educational technology websites and have it displayed on one intuitive web interface that can be modified to best fit the user’s needs. This will provide more convenience and save a lot of time and energy. Also, this takes the hassle of viewing all of the websites separately. 

Timeline

The project’s timeline will be divided into six different phases: Planning, Analysis, Design, Development, and Testing & Final Modifications.

· Planning (Oct. 6 – 10)
· Kickoff Meeting (Oct. 6) 

· Identify Hardware and Software Used (Oct. 7)

· Conceptual Design (Oct. 8-10)

· Analysis (Oct. 13 – 24) 

· Conducting a Survey (Oct. 13-24)
· Analyzing Requirements for Websites (Oct. 13-24)


· Design (Oct. 24 – Dec.19)

· User Interface Design (Oct.27-Nov.21)
· Database Design (Oct.27-31)
· Workflow Diagram (flowchart) Nov.3-13
· Selection of Appropriate Websites (Oct.27- Dec.19)

· Development (Dec. 22 – Feb. 20)

· Detailed Design (Dec. 22 – Jan. 2)
· Programming the Web Application (Jan. 5 – Feb. 20)


· Testing and Final Modifications (Feb.23 – Mar. 26)

· Alpha Test (Feb.23 – Mar. 2)
· Beta Test (Mar. 3 – 12)
· Final Modifications (Mar. 15- 26)

· Rollout (Mar. 29 – Apr. 11)

· Domain and Hosting registration (Mar. 29 - Apr.4) 

· Marketing Strategy (April 7-11)

Master Test Plan

In each of our task in the design and development phase, we will have a testing approach that will describe the various levels and types of testing that is needed for each task. Also, we will conduct alpha and beta tests at the end of the development phase. The following sections will break down and describe the test plan:

· Design Phase
· User Interface Design (1 day)
Follow are the list of test to evaluate on:

· Review Aesthetic Appearance – Testers should have the following questions in mind: Will the appearance attract Educational Technologist? Does the look of the interface have an attractive and appealing look-and-feel?

· Review Layout Design – Testers should have the following questions in mind: Is everything laid out appropriately? Are there any design issues (alignment, proximity, contrast, etc.)?  Are all of the sections/pieces in the right places?

· Review Color Combinations – Testers should have the following questions in mind: Are the colors appropriate? Do the color combinations clash with each other? Are there any other color combinations that could work?

· Review Size - Testers should have the following questions in mind: Is the size appropriate? Will the size affect the user’s experience when viewing the site?


The Graphic/UI Designer, Human Factors Engineer, and the Web developer will be involved in this testing process.  For the exit criteria, all of the testers must have had a chance to answer all the questions on the review. The testers can then get together to discuss the questions and be able to reach an agreement. 
 

· Database Design (1 day)
Follow are the list of test to evaluate on:

· Review database structure – Tester(s) should have the following questions in mind: Is the database well structured? Could there be any issues with this database structure? Are there any disadvantages of having this structure?

· Review database content – Tester(s) should have the following questions in mind: Are all the necessary content included in the database? Are there any disadvantages of the current content?


The Web Developer and the Human Factors Engineer will be in charge of this testing process. For the exit criteria, both of the testers must attempt to answer all of the questions in the review. They can then get together to discuss questions and be able to reach an agreement.


· Workflow Diagram (2 days)
Follow are the list of test to evaluate on:

· Review the flow/process - Tester(s) should have the following questions in mind: Is the process clear and concise? Are there any errors with the process? Are there any disadvantages of this workflow diagram? 


· Review all of the events – Tester(s) should have the following questions in mind: Are all the events clear? Are any events left out? Could any additional events be included along with the existing diagram? 

The Web Developer and the Human Factors Engineer will be in charge of this testing process as well. For the exit criteria, both of the testers must attempt to answer all of the questions in the review. They can then get together to discuss questions and be able to reach an agreement.


· Selection/Ranking of Appropriate Websites (ongoing)
Follow are the list of test to evaluate on:

· Review the number of site - Tester(s) should have the following questions in mind: Is the number of sites adequate? 

· Review the quality and credibility – Tester(s) should have the following questions in mind: Are the authors of the site credible? Does any of the site’s content contain bias? Are the authors well known in the community? 

· Review the ranking - Tester(s) should have the following questions in mind: Is the ranking fair? Is the ranking adequate?


The Educational Technologist will be in charge this testing process. For the exit criteria, the educational technologist must attempt to answer all of the questions specified. This process will be iterative and last throughout the entire task time period.



· Development Phase

· Detailed Design (1 day)
Follow are the list of test to evaluate on:

· Review documentation - Tester(s) should have the following questions in mind: All of the components included in the documentation? Is the documentation clearly written? Are all of the requirements met in the documentation? Is there anything that needs to be added in the documentation? 

· Review complete database design - Tester(s) should have the following questions in mind: Is the database well structured? Is there anything else that needs to be included or removed for the database design?

The Web Developer and the Human Factors Engineer will be in charge of this testing process. For the exit criteria, both of the testers must attempt to answer all of the questions in the review. They can then get together to discuss questions and be able to reach an agreement.


· Programming (ongoing)
Follow are the list of test to evaluate on:

· Review code - Tester(s) should have the following questions in mind: Does the code compile correctly? Are the variable naming conventions appropriate? Are the comments detailed and clear? Could the code be written in a better way? Are there any disadvantages of writing the code this way? 

· Review functionality - Tester(s) should have the following questions in mind: Does the web application function properly? Are all of the events included and working? 


The Web Developer will be in charge of this testing process. For the exit criteria, the web developer must attempt to answer all of the questions in the review. This process will be iterative and last throughout the entire task time period.



· Testing and Final Modifications

· Alpha Test (7 days)
For the alpha test, all of the team members (project manager, human factors engineer, educational technologist, web developer, and graphic/UI designer) will be involved in this process. Follow are the list of test to evaluate on:

· Test functionality – Tester(s) should have the following questions in mind:
· Are content for other sites being aggregated?
· Is the navigation working properly?
· Is the site easy-to-use?
· Does the site work on different browsers (Netscape, IE, Opera, Safari, etc.)? 
· Does the site work on older versions of different browsers?
· Does the site work on a PC and a Mac?
· Can I change the color of the site?
· Will the site let me decide which sites I want to display or aggregate?
· Will the site let me choose different layouts?
· Does the site take long to load on different Internet connections (dial-up modem, DSL, T1, etc.)?
· Does the site meet certain accessibility criteria? 
· Review the look-and-feel of the site: Tester(s) should have the following questions in mind:
· Does the site look appealing/attractive?
· Are the color combinations attractive/adequate/appealing?
· Is the site laid out appropriately? 
· Does the site have any design issues (alignment, proximity, contrast)?

· Beta Test (8 days)
For the beta test, we will use ask educational technologist in the field to volunteer to be beta testers. Professors in the instructional technology department will be our best targets to participating in the best test. The tests will b e identical to the one administered for the alpha testing. Here is the following list:
· Test functionality – Tester(s) should have the following questions in mind:
· Are content for other sites being aggregated?
· Is the navigation working properly?
· Is the site easy-to-use?
· Does the site work on different browsers (Netscape, IE, Opera, Safari, etc.)? 
· Does the site work on older versions of different browsers?
· Does the site work on a PC and a Mac?
· Can I change the color of the site?
· Will the site let me decide which sites I want to display or aggregate?
· Will the site let me choose different layouts?
· Does the site take long to load on different Internet connections (dial-up modem, DSL, T1, etc.)?
· Does the site meet certain accessibility criteria? 
· Review the look-and-feel of the site: Tester(s) should have the following questions in mind:
· Does the site look appealing/attractive?
· Are the color combinations attractive/adequate/appealing?
· Is the site laid out appropriately? 
· Does the site have any design issues (alignment, proximity, contrast)?
