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Summary of Project

As technology constantly increases, it becomes crucial for educational technologist (including instructional designers, IT faculty, IT researchers, etc.)  to have knowledge and access to the latest technology and news updates.  Since there are so many websites that are dedicated to education and technology, it would almost be impossible to read all of those articles and news information on a daily basis. Our project’s mission is to display news information from numerous educational technology websites and have it displayed on one intuitive web interface that can be modified to best fit the users needs. Thsi will provide more convenience and save a lot of time and energy. Also, this takes the hassle of viewing all of the websites separately. 

People 

Our team will consist of five members: a project manager, a web developer, a graphic/user-interface designer, human factors engineer/information architecture, and an educational technologist. Following are information about each member:

· Project Manager 
The project manager’s main job will be to oversee the entire project.  He/she has three years of experience with working as a project manager and have managed several IT project. He/she will be entirely dedicated and committed to the project from start-to-end.  Since the project manager will be the team leader, he/she must be responsible, persuasive, communicative, and provide support and motivation for all team members.  


· Web Developer
The web developer’s job will be to make the web application function properly and comply with web standards and accessibility issues.  He has a strong background in programming and a degree in computer science. He also has at least 2 years experience with web development, and a large set of skills of different languages (HTML, Javascript, Flash, PHP, ASP), different programs and authoring environment (Flash, Dreamweaver, MySQL, Access), and different browser version compatibilities (Netscape, IE, Opera, etc.). The web developer will be committed to the project from start-to-finish.  He will be involved in all phases of the project and report any problems or concerns to the project manager.


· Graphic/User-Interface (G/UI) Designer
The G/UI designer’s job will be creating the graphics, buttons, determining the color schemas to use, and the interface of the web application. He/she comes from a design background (graphic/layout design, media design, etc.) and has a bachelor’s degree in graphic design. He/she also has solid portfolio that displays his/her talents artistic and aesthetic ability and the style fits very well to the vision of the project.  The G/UI designer has skills in web design and various graphic tools (Photoshop, Flash, Dreamweaver, Illustrator), and two years of experience in the field as well. The G/UI designer will not be committed to the project from start-to-finish. He/she will only be involved in 60% of the project, and will report any problems and issues to the project manager, the web developer, and the human factors engineer. 


· Human Factors Engineer/ Information Architecture (HFE/IA)
The HFE/IA’s job will be to determine how the information will be laid out, and provides the best approach of presenting information in which best fits the users needs. The HFE/IA comes from an engineer background and has a master’s degree in Human-computer interactions. His/her work includes visualizing information, extensive research on how users interact to computer systems, and a portfolio that specifies his qualifications (websites, simulations, devices, etc.) for this project. He/she also has three years experience in the field, mostly pertaining to information technology. The HFE/IA will not be committed to the project from start-to-finish. He/she will only be involved in 30% of the project, and will report findings, problems, and issues to the project manager and the web developer.


· Educational Technologist (EdTech)
The EdTech’s main job will be to research and gather all of the websites that are related to educational technology, sort them out, write a description, and rate the quality of the information on the site and its significance to this field. The EdTech has a master’s degree in Instructional Psychology and Technology. He/she has an extensive background knowledge of technology, has done extensive research on how technology is used in classrooms and presentations, and has several published research papers related to educational technology. The EdTech will not be committed to the project from start-to-finish. He/she will only be involved in 30% of the project, and will report findings, problems, and issues to the project manager.


Time

	Timeline

	Project Initiation: October 1, 2003

	Project Completion: January 15, 2004

	Total Duration for Project: 3.5 Months


The deadline will be January 15, 2004, which will allow the end users (educational technologist) to start off the New Year by providing more time and convenience of viewing web content pertaining to education and technology.  

Our software development lifecycle (SDLC) will consist of the following phases:

1. Project Planning Phase
In this phase, we will initiate the project by having a kick-off meeting. The meeting will include all of the project members as well as the client, in which we will discuss the project definition and goals. We will also develop a basic conceptual design of the web application, which will discuss the human factor issues involved, system requirements, the behaviors and interactions of the application, etc.  In order to proceed to the next phase, we must get approval from the project manager and the client.


2. Analysis Phase
In this phase, our team will create a model/diagram of the web application.  This model will describe all of the events that will occur and information will be processed and retrieved by the user. 


3. Design 
In this phase, our team will be involved in the flowchart diagram and the development of the user interface and the overall design/layout of the web application. The web developer will be in charge of creating a flowchart diagram, and the G/UI designer and HFE/IA will work closely on designing the layout and the user interface. Once the interface is completed, it will be reviewed by the client which will make an comments or changes which deems necessary. Also, the educational technologist will begin on searching for websites relating to education and technology and write descriptions about all of them.


4. Development 
In this phase, our team will complete the detailed design of the application. The web developer will work closely with the G/UI designer, HFE/IA, and project engineer on building the web application. The product will be tested by each of the team members and changes will be made accordingly.


5. Test
In this phase, we will conduct a beta test of the web application. Clients and end users will test the software and provide feedback (functionality, usability, aesthetics, simplicity, etc.) about the site. Once all of the feedbacks have been gathered, we will evaluate the feedback and the product and make necessary changes.


6. Rollout
In this phase, we will double-check all of the functional requirements and see if there are any problems that are still occurring. Once we have finished checking, then we should be ready to launch the site for potential users.

Technology

Following are some of the resources that we will need:

· A meeting room that seats up to five people

· Five computers

· 2 computers must be equipped with the maximum processing speed and RAM.

· 3 computers must have at least adequate processing speeds and RAM 

Following are some of the tools and products that we will use for the project:

· Microsoft Word, Access, and Project

· Macromedia Flash and Dreamweaver

· Adobe Photoshop and Illustrator

· Visio and TextPad

· MySQL


Environment
The work environment will be professional.  Our team doesn’t expect to earn a profit from this project.  We plan to use all of our money to develop the project and support the education community. We will not be competing with other competitors, because we are not trying to have the best product around, but the most useful to educational technologists.  

Design
Since this will be distributed to the web, we must design our project to fit the specifications and requirements of the web.  We must make sure that it is fully functional in different platforms, different browsers, and different handheld devices.  Our design must also focus on the end user (educational technologist). We must find out everything we can about our end user, such as they type of platforms (Windows 98, Windows XP, OS9, OSX, etc.) they work on, the type of browser and version types (IE 5, IE 6, Netscape 4, etc.) they mainly work on, the model of the computer (Pentium III 128RAM, 700Mhz, 264RAM, etc.) they mainly work on, and type of Internet connection (Dial-up or broadband connection) that they have.  Knowing more about our end user will allow us to design a better product that will best suit their needs.

Budget & Impact

	Budget

	Total Budget for project: 
	$30,000.00


This is a set budget and must be spent entirely. Anything left over will be refunded to the client.  Although our team will not profit from this project, there will be a significant non-monetary value.  Time is a great value. End users will be delighted to hear that they will not have to search through a variety of sites anymore to find the latest information about technology and education.  They can now rely on one site to provide them with up-to-date information in a quick and easy-to-use way.  A great deal of time and energy can be saved and more time can be spent on teaching, researching, and writing instructions.

