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Problem
Technology is growing at a faster rate than ever. It is very crucial that educational technologist (including instructional designers, IT faculty, IT researchers, etc.)  have knowledge and access to the latest technology and news updates. It is very difficult for educational technologist to learn new technology when they have other thing to do as well, such as teaching, writing instructions, and writing research papers. Also, since there are so many websites that are dedicated to education and technology, it can very difficult for them to find the latest news and reviews about all types of technology related to education. Even if they did, it would take them a lot of time and energy to browse through all of those sites and read each article and news pertaining to technology. As far as I know, there are at least over 20 accredited websites that are dedicated to education and technology and over 30 accredited web logs (posted by researchers, authors, and leaders from the educational technology field) that discuss it as well. It would be almost impossible to read all of those articles and news information on a daily basis. 
Solution
Our team plans on building a web application that will get articles/news from all of the educational technology sites and display it in one page. This will make it much more convenient and less time consuming for educational technologist, because it takes out the hassle of viewing all of the websites separately.  The web application will have one interface (instead of 50 different interfaces) that can be modified and changed by the user. Each time one of the other websites post news articles and information, the web application will automatically update by itself.  The user also has the option to only view the title of the article/news post or they can view the title including the first few sentences from the article/news post.  This application will be web-based, so any computer that has internet access can view this site. Users have the option to change the color of the interface, change the layout, adding new websites (education related) to the interface, deleting existing websites, and also ranking the relevance (IT website that are more important and related) to certain websites over others.  
Team

The team will consist of five people:

· Web Developer 
The web developer will make the web application function properly. He/she will also be in charge to complying with web standards and accessibility issues. 
· Graphic/ User-Interface Designer
The graphic/ UI designer will be mostly in charge of creating the graphics, buttons, and the interface of the application. He/she will also decide the color schemas to use. 
· Human Factors Engineer / Information Architecture
The human factors engineer/ Info. Architect will determine how the information should be laid out.
· Educational Technologist
The education technologist will research and gather all of the websites that are related to educational technology. He/she will also sort out all the websites and rate the quality of the information as well as its significance to this field. 
· Project Manager
The project manager will foresee the entire project. He will create budget, assign tasks, create a timeline of events, and create a risk assessment sheet.
