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Project Name: EduTech Aggregator (news/articles/info)
Problem Statement

As technology constantly increases, it becomes crucial for educational technologist (including instructional designers, IT faculty, IT researchers, etc.)  to have knowledge and access to the latest technology and news updates. It is very difficult for educational technologist to learn new technology when they have other thing to do as well, such as teaching, writing instructions, and writing research papers. Also, since there are so many websites that are dedicated to education and technology, it can very difficult for them to find the latest news and reviews about all types of technology related to education. Even if they did, it would take them a lot of time and energy to browse through all of those sites and read each article and news pertaining to technology. As far as I know, there are at least over 20 accredited websites that are dedicated to education and technology and over 30 accredited web logs (posted by researchers, authors, and leaders from the educational technology field) that discuss it as well. It would be almost impossible to read all of those articles and news information on a daily basis. 

Project Mission

Our mission is to display news information from numerous educational technology websites and have it displayed on one intuitive web interface that can be modified to best fit the users needs. 

This will provide more convenience and save a lot of time and energy. Also, this takes the hassle of viewing all the websites separately.  

Project features

Following are some features that will be included in the project:

· Auto Update
Every time the other websites post news articles and information, the web application will automatically update by itself. 

· Web-based application
This application can be accessed by any computer that has internet access.

· User Modification
Users have the option to change the color of the interface, change the layout (to some extent), add new websites (educational related) to the interface, delete existing websites, and also rank the relevance (websites that are more important and relevant to the user) of certain websites over others.

Project Team

	Project Team Members
	Duties
	Percent of Time Allocated to Project

	Project Manager
	Will foresees the entire project, creates budget, assigns task, creates a timeline of events, and creates risk analysis and assessment sheet.
	100%

	Web Developer
	Will make the web application function properly and comply with web standard and accessibility issues. 
	100%

	Graphic/User-Interface Designer
	Will be mostly in charge of creating graphics, buttons, and the interface of the application, and decided on the color schemas to use.
	60%

	Human Factors Engineer/ Information Architecture
	Will determine how the information will be laid out.
	30%

	Educational Technologist
	Will research and gather all the websites that are related to educational technology, sort them out, and rate the quality of the information on the site and its significance to this field.
	30%


Timeline & Budget

	Timeline

	Anticipated Start Date: October 2, 2003

	Anticipated End Date: November 17, 2003

	Total Duration for Project: 1.5 Months


	Budget

	Total Planned Budget: 
	$20,000.00


Global Risk Analysis & Management Plan

	Potential Problems
	Potential Solutions

	Team members don’t get along with each other
	· Allow them to resolve their conflict by themselves

· Allow other team members to help resolve the conflict 

· Ignore the situation

· Remind them the importance of this project and teamwork is crucial

	A team member does not agree any of the team’s decision
	· Persuade him to change his mind

· Go with the majority decision and ignore his disagreement

· Allow him to give his reasons

· If he can never agree with the majority of the team member, then we must terminate him from the team

	The Web developer is behind schedule on the project
	· Give him more hours to work on the project

· Hire another web developer, if time permits


Evaluation Plan

The evaluation plan will consist of dividing up the project into different phases. Each of the phases will be examined and evaluated in order to make changes and improve the overall production of the project. Once all of the deliverables have been successfully completed, then our goals for the project have been met. Following are the potential phases for the project:

	Pre-Prototype Phase
	This phase will provide sketches and image layouts of the interface on the web application. We will evaluate the look and feel of the interface and make any changes that deems necessary.

	Prototype Phase
	This phase will provide rough representation of the final product. Most of the major features of the application should be functional by this time. During this time, we will have Alpha testing, which will evaluate the application’s functionally, layout design, color schemas, and the overall look and feel of it, and make the appropriate changes.  

	Post-Prototype Phase
	This phase will provide all of the functionality and interface components of the application. During this time we will have Alpha testing and Beta testing. By having both in-house testers and potential target audience testers, we can get a better sample of feedback of the application’s functionality, user-friendliness, aesthetics, and overall design.  Once all of the feedbacks have been gather, we can do a better evaluation of the product and make the final changes before the completion of the project. 

	Final Completion Phase
	This phase indicates the completion of the project. Once this phase is reached, it will now be ready to launch the web application, EduTech Aggregator.


