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Summary of Project

As technology constantly increases, it becomes crucial for educational technologist (including instructional designers, IT faculty, IT researchers, etc.)  to have knowledge and access to the latest technology and news updates.  Since there are so many websites that are dedicated to education and technology, it would almost be impossible to read all of those articles and news information on a daily basis. Our project’s mission is to display news information from numerous educational technology websites and have it displayed on one intuitive web interface that can be modified to best fit the user’s needs. This will provide more convenience and save a lot of time and energy. Also, this takes the hassle of viewing all of the websites separately. 

Timeline

The project’s timeline will be divided into five different phases: Planning, Analysis, Design, Development, and Testing & Final Modifications.

· Planning
This phase will first start off with a kickoff meeting. The kickoff meeting will introduce the entire project team, discuss the goals of the project, and ideas on how those goals can be met and obtained.  Other tasks that will be included are:

· Identify Hardware and Software Used 
We must determine what type of software will be used for designing and developing the web application.  Whatever software we decided to use, we must determine the computer hardware and peripherals that will be compatible with those software(s). We must also determine how many computers are needed, how big the office/room space should be (for placing computers and having meetings), etc.


· Conceptual Design
After finding out they type of software and hardware we will use, we can now start with conceptualizing the project. We will conduct brainstorming sessions (with group members) to identify issues with the project, get a variety of ideas from group members, figuring out the structure of the web application, and mapping out potential architectures to fit the needs of the audience and the content.

· Analysis
The analysis will consist of the following tasks:

· Conducting a Survey
This survey will be conducted to find out more information about Educational technologist and their needs. Such information will include hours of Internet usage a day, age, type of work environment, type of computer hardware and software, type of browsers they have, etc.

· Analyzing Requirements for Websites
This task will be left to the educational technologist. He/she will have to find out all of the requirements and details that make a site credible (with educational value). A checklist will be written to include all of the requirements and details. 

· Design
The design phase will include the following tasks:

· User Interface Design
The graphic/user-interface designer will be mostly be involved in this task. He/she will have to work closely with the human factors engineer (HFE) in figuring out the best design for the interface. 

· Database Design
The developer will be mainly in charge of the database design. 


· Workflow Diagram (flowchart) 
This diagram will describe the process of the web application, the events that will occur, and the overall flow of information in the web application.  The developer will also work closely with the HFE in developing this workflow diagram.

· Selection of Appropriate Websites
The educational technologist will be mainly in charge of this task. He/she will search all throughout the Internet to find sites that are relevant to education and technology.  The sites must also meets the requirements that are specified in the checklist.  

· Development
The development phase will include the following tasks:
· Detailed Design
The detailed design will consist of detailed documentation on every part of the development. The web developer will be mainly in charge of this task. 


· Programming the Web Application
This task will include writing and debugging the code. This task will have the longest duration and the web developer will also be mainly in charge of this task.


· Testing and Final Modifications
This phase will include the following tasks:
· Alpha Test
Team members will test the web application and provide as much feedback as possible. All team members will be involved in this task.

· Beta Test
The web application will be tested by a selected number of educational technologists in the field. Testing will be intense and hopefully, will give a large amount of feedback.
 
· Final Modifications 
Final changes will be made to the web application. All of the feedback from testers will be thoroughly analyzed and appropriate changes will be made. 
Budget

Following are the costs of each tasks:

	
	Total

	     Planning
	

	            Kickoff Meeting
	$580.00

	            Identify Hardware and Software Used
	$320.00

	            Conceptual Design
	$2,940.00

	
	

	     Analysis
	

	            Conducting Survey
	$1,200.00

	            Analyzing Requirements for Websites
	$1,200.00

	     
	

	     Design
	

	            User Interface Design
	$3,520.00

	            Database Design
	$1,700.00

	            Workflow Diagram
	$1,000.00

	            Selection/Ranking of Appropriate Websites
	$4,800.00

	
	

	     Development
	

	            Detailed Design
	$1,600.00

	            Programming
	$5,600.00

	
	

	     Testing and Final Modifications
	

	            Alpha Testing
	$3,920.00

	            Beta Testing
	$1,120.00

	            Final Modifications
	$3,120.00

	
	

	Total
	32,6000.00


Following are the costs of each team member:

	
	Hourly Wage
	Total Hours

	Project Manager
	$35.00/hr
	100 hrs

	Web Developer
	$25.00/hr
	492 hrs

	Graphic/User Interface Designer
	$20.00/hr
	228 hrs

	Human Factors Engineer/ Information Architecture
	$30.00/hr
	104 hrs

	Educational Technologist
	$30.00/hr
	304 hrs

	
	
	

	Total
	
	1,228 hrs


Following are additional costs that needs to be added:

	
	Total

	Office space for meetings and computers
	$3,500.00

	Computer upgrades 
	$1,000.00

	Software upgrades/purchases
	$500.00

	
	

	Total
	$5,000.00


Total Budget for Project: $37,600.00

