	EIPT6173  –  Management of Instructional Technology Programs

                               (Program Management)



	

	Dr. Patricia L. Hardré
	Phone: (405) 325-8152

	
	E-mail:  hardre@ou.edu

	
	Office: 360c Collings Hall

	
	Office Hours:  M &T 3-4 p.m., and by appointment

	

	Class Schedule


	Date
	Topic & Activities:
	Assignments

	T  8/26
	Topic:  Why Are We Here?
Interviews and student interests.  Discuss course goals, texts & content, contexts, examples for analysis – big picture. 

 
	[Distribute Syllabus & Schedule]

	T   9/2  
	Topic:  Understanding Program & Project Management 

Opener, analysis, readings, tools, examples & applications
	Murch:  Preface and Contents

             Ch. 1 (pp. 1-10)

             Ch. 2 (pp. 11-26)

Lewis:   Preface and Contents

             Ch. 1 (pp. 1-51)

             Ch. 2 (pp. 53-67)



	T   9/9
	Topic:  Macro-level Planning 

Opener, analysis, readings, tools, examples & applications


	Murch:  Ch. 3 (pp. 69-77)

Lewis:   Ch. 5 (pp. 107-154)

             Ch. 6 (pp. 157-185)

	T   9/16
	Topic:  Managing People in Teams

Opener, analysis, readings, tools, examples & applications.  

Share project ideas & discuss, Q’s on project proposal? (Refer to Murch pp. 71-76.)
	Murch:  Ch.   4 (pp. 43-53)

Lewis:   Ch. 13 (pp. 355-376

             Ch. 15  (399-441)

             Ch. 16 (pp. 443-457)

Potential Project ideas



	T   9/23
	Topic:  Managing Time & Micro-level Planning

Opener, analysis, readings, tools, examples & applications.

Report on project proposals.
	Murch:  Ch. 5 (pp. 55-68)

             Ch. 6 (pp. 69-78)

Lewis:   Ch. 9 (pp. 251-280) 

Project Proposal



	T 9/30
	Topic:  Managing Analysis & Design

Opener, analysis, readings, tools, examples & applications.

Report on critical issues & resource analyses.


	Murch:  Ch. 7 (pp.79-98)

Critical Issues & Resources Analysis

	T  10/7
	Topic:  Managing Development

Opener, analysis, readings, tools, examples & applications.

Report on project timeline & budget documents.
	Murch:  Ch.   8 (pp. 99-106)

Lewis:   Ch. 10 (pp. 281-337)

Project Timeline & Budget Items

	T 10/14
	Topic:  Managing Assessment and Evaluation

Opener, analysis, readings, tools, examples & applications.

Report to class on meeting with expert


	Murch:  Ch. 9  (pp. 107-124)

	T  10/21 
	NO CLASS MEETING
	Keep working on projects.

	T  10/28
	Topic:  Managing Implementation

Opener, analysis, readings, tools, examples & applications.

Report on pitfalls, prevention & troubleshooting plan.
	Murch:  Ch. 10  (pp. 125-134)

Lewis:   Ch.   7 (pp. 187-234)

Assessment & Evaluation Plan



	T  11/4
	Topic:  Managing Risks & Problems
Opener, analysis, readings, tools, examples & applications.


	Murch:  Ch. 13 (pp. 161-174)

             Ch. 14 (pp. 175-186)

Lewis:   Ch.   8 (pp. 235-278)



	T 11/11
	Topic:  Management Methodologies, Requisites & Style

Opener, analysis, readings, tools, examples & applications.  Analyze your own management methods & explain.


	Murch:  Ch. 11 (pp. 135-146)

Lewis:   Ch. 12 (pp. 347-352)

Risk Analysis



	T 11/18
	Topic:  Looking at RAD and KM Issues

Opener, analysis, readings, tools, examples & applications.

Share project risk management plans.  Work on projects.


	Murch:  Ch. 12 (pp. 147-160)

             Ch. 16 (pp. 201-210)

Report on Feedback from Outside Expert

	T  11/25
	To be announced

 
	Keep Working on Projects

	T  12/2
	Present project summaries & management lessons learned.

Share metacognitive essays & troubleshoot.


	Draft of Metacognitive Essay

 

	T  12/9
	Last Regular Class Meeting

Topic:  Gaining Closure
 

 
	Final Project Packets & Report   (all revised)


	

	Additional readings will be assigned and made available online via the Blackboard course site or the OU Library’s electronic holdings.

NOTE:  You will be responsible for acquiring your own personal copy of each assigned reading.



	

	Items in bold type indicate deliverables that you should bring to class.  Please bring two hard copies to class -- one for me or for a peer reviewer and one for yourself.  Also, be prepared to report to the class on these assignments.
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