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	Course Syllabus

	Course Description:

	
	This course will introduce you to the core principles, methods, and practices of the closely related disciplines of program and project management, and then develop your understanding of how those principles and practices are subject to adaptation.  Topics will include:  defining the field, contexts and influences, critical analysis, pitfalls and protections, managing people, managing time, managing other resources, troubleshooting, problem-solving, evaluation, and project reporting.  The principles and methods of this course apply equally well to project management in the college, the local school system, the corporate setting, and the community organization.  

	

	Text & Readings:

	1.
	Lewis, J. P. (2000).  Project Planning, Scheduling, & Control:  A hands-on guide to bringing projects in on time and on budget (3rd. Ed.).  NY:  McGraw Hill.

	

	2.
	Murch, R. (2001).  Project Management:  Best Practices for IT Professionals.  NJ:  Prentice Hall.

	

	3.
	Additional readings will be assigned and made available online via the Blackboard course site or the OU Library’s electronic holdings.  You will be responsible for acquiring your own personal copy of each assigned reading.

	

	Other Resources:

	
	Online resources and sites abound.  Search the terms “instructional project management”, “training project management”, “program management”, and related terms.  Begin a collection of those resources most interesting and helpful to you.  Be very careful to investigate and verify the credibility of any you intend to use in your work.

	


	Evaluation & Assessment:

	

	

	
	Evaluation and Assessment:

You will receive commentary and feedback on your work from a variety of sources in this course.  We will evaluate and discuss assignments and project components in groups and as a class.  I will also give periodic written feedback on your work, and make suggestions for its development.  In addition, I will ask you to seek input from an outside expert in a field relevant to your project at least twice during the course.  We will discuss options and resources for contacts.  I encourage you to email, call, or visit me at any time to discuss your needs, ideas, and progress in the course.

Grades for the course will be based on:  attendance & participation in class, completion of assigned readings and preparedness for in-class activities, evaluations of incremental assignments, credit for all components of the core project, and the clarity and professional quality of team and individual presentations.  

Attendance is expected and essential.  If you must miss a class, notify me as early as possible (preferably by email), and ask a classmate to collect materials and take notes for you.  You are responsible to know about activities, announcements, and other important information shared in class, so arrange for your own communication system.  Plan to stay on top of reading, assignments, and communication related to the course.

All assignments are expected at the beginning of class on the due date (as listed on the course schedule or otherwise assigned).  If you are ill on the date an assignment is due (in hard copy) in class, then bring it (in hard copy) to the next class meeting.  If the assignment is to be submitted electronically, you are responsible for submitting it electronically within 24 hours.

Some of the course activities and communication will occur via the University of Oklahoma’s Blackboard© course management system.  Make it a priority to become familiar with this interface, to check that your student login is functional, and to check the course site regularly.  Email communication from the professor will generally occur through the course website, so be sure that you either check Blackboard’s internal email daily or that you forward your messages from the course site to whatever email system you do check most frequently.

You are responsible to know and comply with all policies and deadlines established by the University and Department regarding course enrollment and grades.  I will do everything I can to help you succeed in the course and the program.  If you need to reach me outside of class, direct email (hardre@ou.edu) is the most efficient contact method.



	

	Final Project:

	
	The final project for this course will invite each of you to identify a program relevant to your current interests and projected career path.  For this program, you will propose a project, write a proposal, analyze the critical contextual and resource issues, generate a projected timeline, generate a list of proposed budget items, identify probable pitfalls and plan for prevention and troubleshooting, develop an evaluation plan, and generate a realistic project report document.  You will need to provide the documentation of program mission, goals, and resources to justify your plans, and you will need to educate the class about your program to the extent necessary for us to understand and effectively evaluate your assignments.  In preparation for this project, you will want to begin very early thinking about a program you might use, and begin gathering ideas and documentation.


	
	Grade Calculation:

	
	If you are attending, engaging, reading, and participating, you should not be worrying about grades.  However, just for information, here is how your various course activities calculate into your final course grade:

· Project components  (6 @ 5% each) = 30%

· Daily class attendance & participation = 20%

· Active readings (due daily) = 10%

· Metacognitive Essay = 10%

· Final Course Project  = 20%

· Miscellaneous Reserve =  10%

	

	Reasonable Accommodation Policy:

	
	Any student in this course who has a disability that may prevent him or her from fully demonstrating his or her abilities should contact me personally as soon as possible, so we can discuss accommodations necessary to ensure full participation and facilitate your educational opportunities.

	

	Caveat:  

	
	This syllabus is subject to revision as needs may arise.  The primary reason for changes is to optimize your learning opportunities.  You are responsible for adjusting to revisions should they occur. Notice will be given in class, on Blackboard, or via e-mail as early as possible.


PAGE  
- 3 -

