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Book: Project Managemnt: Best Practices for IT Professionals
Author: Richard Murch
-----------------------------------------------------------------------------------------------------------

1. On page 143, the author gives a list of methodology products that are commercially available.  

I was somewhat confused about this list. I’m not sure what these products actually do. Do they provide companies with a proven methodology for their company? Or do the products just guide you to creating a methodology? Also, how do I know which methodology product is good for my company? Are they universal or do some products target certain companies? I think Murch should discuss explain a little more clearly about the uses and purposes of these products.

2. Thoughts on the rest of the chapter …

Overall, Murch did a good job explaining methodology and its importance to companies. I liked how he used an analogy of describing a methodology as exercise. Even though everybody knows exercise is important, many people still don’t bother to exercise (whether busy, lazy, or just not in the mood). I think it is very difficult to have a good methodology that is stable, consistently productive, and relevant. Since technology is always changing, it can be very difficult to have a methodology that always works. For example, different manager might have different views on how a methodology should be done. Perhaps they feel that their methodology is better and more productive than the existing one. 
-----------------------------------------------------------------------------------------------------------

Book: Project Planning, Scheduling, and Control
Author: James P Lewis
-----------------------------------------------------------------------------------------------------------

1. Thoughts on this chapter (12) …

Although this is a much shorter chapter on methodology than Murch’s chapter (11), I thought Lewis covered a few more things that Murch left out on his chapter.  One thing that Lewis talked about is that methodology is not universal. Every organization is unique, so the methodology that might fit perfectly in one company might not work for another company. Another thing that Lewis talked about is that the methodology should be written independently of software tools. This is a great way to keep the methodology of a company or organization for a long time, and not having it outdated or obsolete. 

I think if both of the chapters are combined together (Lewis and Murch), the topic of methodology would be much elaborated and detailed.  
