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1. On page 3, the author quotes from Fortune magazines, which calls “project management” the #1 career choice.

I think job are now demanding more and more qualified project managers, especially with the growth of IT. It takes a lot of skills in a lot of areas to be a good project manager.  It is a very tough, stressful, and a rewarding job. It is tough because it requires an individual to posses a lot of different skills (communication skills, technical skills, management skills, etc.). It is stressful because there are deadlines to be met, and if it is not met, it is usually the project manager’s fault. And it is rewarding because once the project is finished, that project can be a great value to the company, and you might also gain a lot of profit for the company.

2. Thoughts on Chapter 1 &2:

After reading these two chapters, I really got a sense of what project managers actually do. Before reading this chapter, I could never see myself as a manager, because I really didn’t know the process or how a manager operates. When I’m working on a project with team members (at work), my main job is to make the product functional and appealing. For example, when my team and I are working on a web-based training course, I’m usually in charge of the programming and the interface design. I usually never really think about scheduling, communicating, or management the project.  The main thing that’s on my mind is to make the WBT course as functional and aesthetically pleasing as possible. With my lack of knowledge, I basically thought that the project manager’s job was to assign tasks to the rest of the team and just make sure the project is delivered on time. It seemed like a really easy job.  But I never realized that it requires so many sets of skills to be a good project manager. I know realize that it requires more than just assigning tasks and scheduling. Project managers must also possess technical skills, leadership skills, communication skills, management skills, and coping skills. That means that project managers must possess 4-5 skill sets to be a good project manager.  Which makes it much more difficult job than doing programming and interface design (which requires around 2 skill sets). 

-----------------------------------------------------------------------------------------------------------

Book: Project Planning, Scheduling, and Control
Author: James P Lewis
-----------------------------------------------------------------------------------------------------------

1. On page 5, the author defines a project as a “one-time, multitask job with definite starting point, definite ending pint, a clearly defined scope of work, a budget, and usually a temporary team”.

I was just wondering if a project must require at least a certain number of individuals on a team. Since it didn’t specify how many people must be on a team, can just a single person work on a project? Or does it require a certain number of individuals?

2. On page 18, the author talks about Brooks’ Law, which says that “Adding people to an already late project will just make it later.” The author also says that you can destroy a project by adding people at the wrong time. 


This is true, especially in technology-related fields.  A while back, I was working on a WBT project that had to be finished in a week. During the last day, I knew that I couldn’t finish it on time. So, my boss asked me to bring in another person to help me out on the project. It took almost the whole day to get the person up to speed on the project. It seemed as though it was more troublesome than helpful for him to help me on the project. We ended up spending three more days on the project, when I could have probably finished by myself in probably the same time or maybe even less time.   I guess it really depends on the project you are working on, and also how far along you are on the project. If it’s in the early stages of development, I think that adding people in the project can help and speed up time.  It will take a lot less time for them to get up to speed on the project. 

3. On page 35, the author talks about the human component of projects. He says that “project seldom fail because of tools. They fail because of people!”
I agree with this statement. Being a developer, there are some projects in which I am required to use a tool, which is sometimes obsolete or very unproductive. But if you are a good developer, you can always work around the tool and make it work for you.  For example, if you are a good programmer, it really doesn’t matter what programming language you work on. If you understand the logic and programming concepts, learning another language is basically just learning the different syntaxes that go with each language.  But I think it is a much bigger problem if the people in the project team do not get along very well with each other.  If you don’t have a project manager that can handle interpersonal relationships well, then it is likely that the project can fail. When I am on a team, I am much more productive when my team relates with me, understands my needs, and is sincere and honest.  I am also more productive when the project manager trusts me and can understand my needs. 
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