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Murch: Chapter 3  ||  Lewis: Chapter 5-6
Book: Project Managemnt: Best Practices for IT Professionals
Author: Richard Murch
-----------------------------------------------------------------------------------------------------------

1. This chapter was very short and brief but straight to the point. The part that stands out the most to me is when the author talked about getting the right people involved. He says that you should involve the entire project team, including the customers, throughout the project, especially during early planning.

I think getting the entire project team involved is an important part of the project.  I think that some managers try to only involve certain team member only on the task that they are working on, and not really explain the big picture of the project. I find that in some projects that I work on, the manager only explains what I need to do, but doesn’t really go into detail into why I have to do it.  It can sometimes have a really big effect on the project, because I might develop something that is totally different that what they envisioned. That’s why involving the entire project team will really help in the development of the project. 

-----------------------------------------------------------------------------------------------------------
Book: Project Planning, Scheduling, and Control
Author: James P. Lewis
-----------------------------------------------------------------------------------------------------------

1. On page 110, the author describes how many people are socialized to remain silent, even when they don’t understand.

I find this true a lot, especially working around a lot of technical people. Sometimes, when people don’t understand what another person is saying, they just keep silent because and agree with the other person, because they don’t want to feel incompetent, especially when there’s a lot of people in the room.  I use to work with this one guy, an extremely tech-savvy guy.  When he talks, nobody knows a thing he’s saying, because he speaks so fast and he uses all technical terms.  I consider myself a pretty tech-savvy individual, but at times, I can barely understand what he’s talking about.  But the problem is, although people don’t understand what he’s saying, they just nod their heads and agree with whatever he’s saying. But when he’s gone, everybody’s trying to ask everyone what he was talking about, but no one knows either.  He could basically do anything he wants because everybody agreed with what he had to say, especially the management team.


2. On page 162, the author talks about a rule in which it is best to separate discovery from development. He also says it is best not to employ cutting-edge technology in a project that has a very tight deadline. 

I agree with them to some extent and I also disagree with them as well.  I just think there is an extent to how much discovery and cutting-edge technology you should have on a project.  It also depends on the client as well. Some clients might be thrilled to have cutting edge technology, even if the cost is extended time than the initial deadline. The client will feel that they will have a better product and a product that stands ahead of the rest of the competition. I think discovering new thing during development can also be beneficiary to the product. For example, let’s say that your team is building a web application (such as a video/audio conference). One of the biggest problems with building those is that you must have a high-speed Internet access (DSL, TI, Cable) for the audio and video to stream smoothly. If you have low-bandwidth (56K), the video/audio stream will be awful and will not steam properly. But what if you discovered in the middle of the project that there’s a way to stream audio/video smoothly through a 56K modem. I think discovering this will be very beneficial to the project even if it crosses a deadline. But I think it still goes back to the client, to see what he thinks about it or perhaps persuading him to extend the time.  


3. On page 176, the author talks about four approaches to dealing with resistance which are: 1)Ignore it, 2) Overcome it, 3) Go around it, 4) Neutralize it.

I can see how each one can be used in certain situations with certain people. But how do you know when to use a certain resistance approaches?  Should you try to neutralize the resistance as much as possible?  Which one should I try first? What if I don’t know what the individual’s reaction will be? When is time to just give up on the individual, because there is no way of resolving his/her resistance?

4. On Chapter 4 (not part of the reading assignment, but it was an interesting chapter), the author talks about the four quadrants (A, B, C, and D) of how people think. 

One part of the chapter talks about how male project managers tend to be A quadrant and female project managers tend to be C quadrants. I was just wondering which quadrant would suit better for project managers?  Obviously, it would be great to have a project manager strong in all four quadrants, but how would you choose a project manager that is only strong is one quadrant? 

