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Murch: Chapter 4  ||  Lewis: Chapter 13, 15, 16
Book: Project Managemnt: Best Practices for IT Professionals
Author: Richard Murch
-----------------------------------------------------------------------------------------------------------

1. On page 44, the author talks how IT staff from all levels (from programmer to president) are in constant demand. He also says that it is very hard to keep IT staff for a very long time. Most of the time, IT staff members have no hesitation in offering their services to the highest bidder.

I think five years ago, this would be true is all aspects. But since the dot.com crash and the Sept. 11 attacks, I think the demand for IT staff members are not as great as before. I the upper level-manager are still in great demand, but the lower IT staff members are not as great.
-----------------------------------------------------------------------------------------------------------

Book: Project Planning, Scheduling, and Control
Author: James P Lewis
-----------------------------------------------------------------------------------------------------------

1. On page 355-356, the author talks about the “managing versus doing” mentality.  He says that project managers who use to technical people that use to do technical work for many years may still have the temptation to continue doing the technical work.

I can see how this situation happens a lot, especially in the IT field. I think this is a really tough thing to get over, because they’ve basically been doing the technical work almost their whole life before becoming a project manager. Sometimes, they know more than the team members, so I can see how it’s very tempting to just jump in and do the work themselves. 


2. On page 371, the author talks about choosing a leadership style (hand-holding, influence, participative, and delegative) for certain people.

This is really interesting because it’s a great way for managers to assign tasks for different kinds of people. But it’s important that managers know what kind of style they should use for each individual. I suppose that the amount of experience has a lot to do which who leadership style to use. If the individual has a lot of experience in the job, then a more participative and delegative approach should be use. If the individual has little or no experience with the job, a more hand-holding and influence approach should be used. But there are some experienced professionals that rather have the hand-holding approach than the delegative approach. So, I think it just depends on the individual and their preference.

3. On page 365, the author talks about the self-fulfilling prophecy (“you tend to get what you expect from others”).

I found this to be very interesting and true in many of the experiences that I’ve been through. I can remember when I use to have a boss that always had something positive to say to me. He would always tell me and everybody else around that I’m doing a great job and what a great programmer I am. As he was consistently saying this, I was starting in believing him more and more. Because of that, I worked much harder than before and became more productive than any job that I’ve ever been in. It also gave me a lot of confidence as well. But I can also remember a boss that wasn’t as encouraging. He didn’t really give me a lot of positive feedback on the work that I did. I had the impression that he didn’t really like my work or just thought that I wasn’t capable. Because of his way of managing, I felt less motivated and encouraged. I wasn’t really as exited to do my job as I was from the previous job (with the encouraging boss), even though I had just about the same type of task. So, I think it really does make a difference in how a manager sees his or her employees. 
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