Calvin Ly

Sept. 23, 2003

EIPT 6173:  Dr. Hardre
Active Readings

Murch: Chapter 5-6  ||  Lewis: Chapter 9, 14
-----------------------------------------------------------------------------------------------------------

Book: Project Planning, Scheduling, and Control
Author: James P Lewis
-----------------------------------------------------------------------------------------------------------

1. On page 251, the author talks about the 99 Rule of Project Schedules. It says that “the first 99 percent of the task takes 90 percent of the time, and the last 10 percent takes the other 90 percent”. 

I’m not sure if I really understand what he’s trying to say. Is he trying to say the last 10 percent of the time takes up 90 percent of the task? But how can it take up 90 percent if 99 percent is already taken up. He just says the last 10 percent, but the last 10 percent of what?
2. On page 259, the author talks about what software can and cannot do. He says that “giving a person a powerful scheduling software program, when he knows nothing about project management, just allows him to document his failures with great precision.

I found this to be true. A couple of years ago, I was in a class and we were required to learn Microsoft Project 2000. Actually, the professor asked us to create a tutorial on how to use the software (for beginners). So, I learned all of the features about the software and how to use it.  Our tutorial actually came out very well. Everybody liked it, and the layout and instructions were very clean, descriptive, and detailed. But just because I knew everything about using the software, doesn’t make me a good project manager. Actually, I didn’t even have a clue what some of the features were used for. I just knew how to use it and that’s it.  So, I think it really important to have a fair amount of knowledge before using powerful scheduling software. 

3. On page 273, the author talks about the queuing theory. The queuing theory shows how long you must wait to get access to a system as a function of how fully it is already loaded. He also says “no system should be loaded beyond 85 percent capacity for very long”.

I think that many IT companies overload their workers with over 100 percent capacity. In the previous job I was in, my boss would constantly give me work to do. Even when I am working on a big project, he would ask me to help work out other issues on another project. Whenever I work on two different projects at the same time, it actually takes me longer to finish it because I have to stop in the middle of one project, work on the other project, stop again, and start on the previous project.  Sometimes, I can never get myself to full concentration because I’m so worried about the other project. The whole time I am working, all I am thinking about is finishing the two projects as soon as possible, when I should be concentration on making the product better and more functional. I kind of lose my optimal flow when this happens, and it makes me less productive. So, I think there are other IT companies that does the same thing as well.
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