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Summary of Thoughts

I found the software development life cycle to be pretty interesting. It really outlines all of the phases of the project and the tasks that need to be done.  I just kind of wished they elaborated more on each of the phases. It seems like they just had a short paragraph of the tasks but didn’t really explain the whole process of that task.  Also, it seems that this example provided is for a big project with a lot of tasks and team members. It would be good if they also provided an example for a small project with fewer tasks and team members. It can be difficult something to choose the most important task for a small project and leaving out the less important tasks.  

I was also confused about the application flow and the workflow diagram. I guess I can’t really see the difference or how both can be implemented into one flowchart. Maybe if they provided an example of each of the flow models, I could get a better understand of how it looks and works separately.

